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Brussels, 05/09/2016 

Specifications for a report on circular economy opportunities in furniture sector 
 

This consultation is open from 05/09/2016 to 05/10/2016 on the EEB website - www.eeb.org  

Proposals to be sent by email to EEB contacts as mentioned below (carsten.wachholz@eeb.org / 

stephane.arditi@eeb.org) before 05/10/2016, 1 p.m. CET 

 

Context 

The European Commission has released in December 2015 an EU action plan for the Circular Economy (CE) 
which identifies several levers and actions to transit to a CE in Europe, in addition to the revision of waste pol-
icy. Some initiatives are notably targeting electric and electronic equipment sector, plastic materials and bio-
economy, but there is no clear mention of other economic sectors, and notably no action that aims at address-
ing specifically the furniture sector. 

The Furniture sector has been investigated at European level through a prospective work by DG Grow in 2014: 

http://ec.europa.eu/growth/tools-

databases/newsroom/cf/itemdetail.cfm?item_id=7918&lang=en&title=Study-on-the-EU-furniture-market-

situation-and-a-possible-furniture-products-initiative-. In this study, circular economy is never mentioned 

though some links may appear obvious with regards acknowledged consumers expectations, need for better 

information on quality aspects and alignment of incentives at EU level.  

There are also some initiatives relating to resources conservation and circular economy patterns, such as the 

recent work by EFIC on flame retardants (http://greensciencepolicy.org/wp-content/uploads/2016/02/06-

Roberta-Dessi-2-11-16.pdf), the report by European remanufacturing network 

(https://www.remanufacturing.eu/wp-content/uploads/2016/01/study.pdf, with a chapter 8 on furniture), 

and the French example of establishing a producer responsibility scheme (http://www.eco-mobilier.fr/). A 

2015 report “Rearranging the Furniture”, produced by think-tank RSA and resources company SUEZ, suggested 

that there is a significant opportunity for the UK to take better advantage of ‘bulky waste’. It revealed that  

1.6 million tons of bulky waste, 42% of which was furniture, was sent to landfill every year with over 50% 

judged to be in reusable condition. The report recommends that local governmental bodies could play a  

role in creating the logistics/ collection networks required to better utilize furniture items 

(https://www.thersa.org/discover/publications-and-articles/reports/the-great-recovery-rearranging-the-

furniture#)  

From an economic perspective, reuse is one of the most inner loops of the technical side of the circular econ-

omy, it provides high value, but the challenge is in developing redistribution mechanisms that work financially. 

As reaction to the RSA report, the Furniture Industry Research Association (FIRA) started an ongoing consulta-

tion on the measures needed to implement circular economy principles in the sector. A survey was designed to 

capture the business opportunities and practical steps that furniture manufacturers and retailers can take in 

transitioning to circular processes and products. The project’s scope is expected to be wide ranging aiming to 

take advantage of opportunities in innovative design, reuse, remanufacturing and material recycling. FIRA is an 

independent organization providing practical support for organizations throughout the furniture supply chain. 
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It has over 300 members including DFS, IKEA and John Lewis. More information is available online 

(https://www.fira.co.uk/news/article/no-more-time-to-waste-a-circular-economy-for-the-furniture-industry). 

However, there is no in depth investigation yet of the circular economy opportunities in the furniture sector 

and no identified project at European level to address this knowledge gap. This was also identified by ECO4VET 

which was a EU project, funded by the Life Long Learning programme. It aimed at reducing the existing 

knowledge and skills gaps regarding Ecodesign and Sustainable Production in the furniture sector, delivering 

Joint Curricula in the participating countries and a Pilot Course (http://www.eco4vet.com/).  

 

Aim of the publication 

The aim of this publication is to contribute to closing this knowledge gap and consider deploying the 

perspective of circular economy in the furniture sector.  

Two objectives should be particularly considered: 

1. What are the Circular Economy (CE) potentials in the furniture sector along the whole value chain, 

including tack-back options at the end-of-life of furniture products? 

These potentials should be qualified in terms of concrete approaches and instruments to consider at each step 

of the value chain, and as possible quantified in terms of potential material conservation, CO2eq emissions 

reduction, job creation and net cost savings opportunities.  

Together with the assessment of these potentials, we expect an analysis of the main constraints and 

opportunities for developing CE approaches in the furniture sector to be performed. This could be based on 

literature and experts interviews. 

2. What policy options could be considered to help grasping the possible potentials? 

We expect recommendations to be made and priority actions to be identified for the different actors along the 

value chain, as well as for policy makers and local authorities. There should be no a priori limitation to the list 

of possible policy options but their appropriateness, feasibility and effectiveness should be properly assessed 

and adapted to the different streams of furniture products. Demand side and value chain integration levers 

should be particularly scrutinised, but policy options addressing product design, alternative business models, 

material properties, economic incentives and reverse logistics are to be considered as well. 

 

Methodology 

While the precise structure and detailed methodology are to be proposed by the contractor and agreed with 

EEB at the time of the selection, the following points should be considered: 

- The report should encompass a description of the value chain and end-of-life scenarios for different furniture 

products. As furniture products can be diverse, it is suggested to take at least the example of upholstered 

furniture (including mattresses), kitchen furniture (often made of various materials) and some type of 

heirloom (wood base) furniture. Other types of furniture could be considered if some specificity of related 

supply chains cannot be appropriately captured through above suggested types of furniture. It is expected to 

https://www.fira.co.uk/news/article/no-more-time-to-waste-a-circular-economy-for-the-furniture-industry
http://www.eco4vet.com/
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differentiate between furniture made to be kept as long as possible (‘heirloom’) and type of furniture more 

inclined to be changed (as lifestyle and household situation evolve). 

- As B2B and B2C practices can diverge in terms of business models, materials, logistics and end-of-life options, 

a focus is expected on the distinction between 1) office furniture, contract and public procurement on one side 

and 2) domestic furniture. Possible transfers and adapation of practices for circular economy between B2B and 

B2C in the sector could be documented while respecting the peculairities of commercial and domestic markets.  

- The CE leverage points should be associated to the value chain steps (from business model definition until end 

of life of materials) as far as relevant and be expressed in as concrete as possible practices. Exemplary case 

studies should be built upon. The idea is to identify opportunities that can ‘speak’ to economic actors (notably 

SME’s and consumers) and not only refer to macro-economic impacts and merely conceptual approaches. 

Notably, and as relevant, policy options should be deduced from these concrete opportunities. 

- As we do not expect a comprehensive new assessment of the market for furniture compared to the 2014 

study by DG Grow, we understand that the qualification and quantification of the CE potentials could be an 

extrapolation from these 2014 data. Some update and a well explained (preferably conservative) extrapolation 

methodology should be considered. 

- The contractor is expected to attend a conference at the release time of the report or at a later event related 

to the dissemination of the report (probably between May and July 2016). 

 

Format and property 

The format of the report would be a word file, containing suggestions for comprehensible and appealing  

infographics or other forms of suitable illustrations, but it is not necessarily expected of the contractor to de-

sign the whole report for publication. The EEB will take charge of the final design in close collaboration with 

the authors. The size of the report is up to the contractor, it should cover all topics as requested in the aim and 

methodology section of these tender specifications.  

The report should be presented in a readable format for a non-expert public, making use of eventual annexes 

to explain and justify in further details some of the suggestions, with a clear highlight of the key conclusions at 

the end of each section, and with an executive summary at the beginning, recapitulating the approach and 

main findings. 

The document will be the property of EEB and is designed for being made public. No use of the report should 

be made before it has been officially released by EEB. It should not be used without a clear mention of the 

name(s) of the author(s). The author(s) will be free to use the totality or some parts of the report as they wish 

providing they refer to the document as commissioned by EEB. 

 

Timeline  

The final report should be made available to EEB by 03/04/2017, in order to have time to review and design a 

publication to be ready by mid-May 2017 the latest.  
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At least three exchanges (possibly from remote) should be planned between the contractor and EEB before the 

final handover: 

- after the selection of the contractor, a first meeting will be organised between the contractor and EEB to kick 

off the work (mid of October 2016 at the latest); 

- a second meeting will be set to discuss the overall structure and main orientations of the report (by end of 

November 2016 at the latest) 

- a third meeting will be organised to discuss the detailed contents and key propositions (by mid February 2017 

at the latest) 

It is also assumed that additional exchanges (by phone or email) could take place should any need be identified 

by EEB or the contractor, and to monitor the progress of the publication.  

 

Budget 

The total maximum budget for the report is 30.000,- €, all taxes included. This also includes the participation in 

the meetings and the conference or dissemination event (likely in Brussels around May/June 2017). 

 

Criteria to select contractor 

The evaluation criteria for quotes will be the quality of proposals to comply with these specifications, the ex-

perience of the contractor on the subject and working with NGOs, and the ability to respect the budget, time-

lines and cooperation modalities. 

 

Contacts:  

Carsten Wachholz (carsten.wachholz@eeb.org) and Stephane Arditi (stephane.arditi@eeb.org) 

European Environmental Bureau (EEB),Boulevard de Waterloo 34, B-1000 Brussels, Belgium  

Secretariat: +32 2 289 10 90 

www.eeb.org / www.makeresourcescount.eu  

 

Ends 

mailto:carsten.wachholz@eeb.org
mailto:stephane.arditi@eeb.org
http://www.eeb.org/
http://www.makeresourcescount.eu/

